Manchester Health and Wellbeing Board
Report for Resolution

Report to: Manchester Health and Wellbeing Board — 3 July 2019
Subject: Manchester’s Early Help Approach (Presentation)
Report of: Strategic Director of Children and Education Services
Summary

The Health & Wellbeing Board will receive the attached presentation describing the
progress made in refreshing Manchester’s Early Help approach. It also looks at the
positive impact an offer of Early Help can have and articulates future funding

arrangements.

Recommendations

The Board are asked to note the contents of the presentation and are asked how
they can influence future contributions to the City’s offer of Early Help

Board Priority(s) Addressed:

Health and Wellbeing Strategy priority

Summary of contribution to the strategy

Getting the youngest people in our
communities off to the best start

A focus on supporting families to feel
more resilient and ask for help sooner, a
good offer of early help is at the heart of
good early years provision.

Improving people’s mental health and
wellbeing

A focus on mental and wellbeing is a
key strand of the Early Help Assessment
(EHA) model

Bringing people into employment and
ensuring good work for all

A focus on getting families into work
was a key aspect of the Troubled
Families programme and continues to
be so in the integrated offer of early help

Enabling people to keep well and live
independently as they grow older

Turning round the lives of troubled
families as part of the Confident and
Achieving Manchester programme

Our Early Help offer has evolved from
our local Troubled Families programme.
Our offer is focussed on whole family,
strengths based work to improve the
lives of the most vulnerable families in
our community

One health and care system — right care,
right place, right time

Self-care




Contact Officers:

Name:
Position:

Telephone:

E-mail:

Name:
Position:

Telephone:

E-mail:

Paul Marshall

Director of Children’s Services
0161 234 3804
p.marshalll@manchester.gov.uk

Ed Haygarth

Troubled Families Coordinator
0161 234 1184
e.haygarth@manchester.gov.uk



