Greater Manchester’s Outline
Business Case to tackle Nitrogen
Dioxide Exceedances at the
Roadside

E1 Organisation
E1.1 — Programme Governance
Model

Counail
SUIFY g STOCKPORT

ccccccc

m MANCHESTER ;#’ Tameside

CITY COUNCIL Metropolitan Borough

w
@ A
l‘ * J\

Oldham TRAFFORD
Council COUNCIL
¥ ROCHDALE Wigan
4 BOROQUGH COUNCIL

Warning: Printed copies of this document are uncontrolled

Version Status: DRAFT FOR Prepared by: Transport for
APPROVAL Greater Manchester
on behalf of the 10
Local Authorities of
Greater Manchester

Authorised by: Simon Warburton
Date: 28t February 2019




Approval
Greater ey by
Manches?er Decision
Clean Air Makers
Plan ,
1 Mayor of Greater Manchester Local Authority
Governance 1 10 x Greater Manchester Local Executive / Cabinet /
: Authority Leaders Scrutiny Committees
1
Working I
1
draft - I
confidential |
i g DS
1
1 Delegation to TfGM to
! i continue its role in
10 x GM Local Authority CEOs h
. q q the GM CAP
Strategic TfGM CEO / Director General | [ EIAREE AT s T o EH O
Manageme GMCA CEO Team Delegation from required to progress the
nt Wider GM family LA Executive to GM CAP
Steering Group
! reps
1
1
1
1
: Local Authority Local Authority
| CEOs Corporate
1 Corporate Directors Management Team
X TfGM (SRO and Sponsor)
1 JAQU
1 10 x Local Authority Greater Manchester
X o bfl‘?pﬁselrt‘:]aEVeT | Clean Air Steering
ublic Health Englan
: Highways England Group
1 Local Partnerships
! GMCA
1
1
1
1
I o O O R ..
1
1
Operational SRO
Manageme Sponsors .
nt Programme Manager GM Clean Air TfGM

Technical Lead
Project Managers (by invite)

Project Managers
Work Package Leads
Workstream Leads
Stakeholder representatives

Programme Board

Project team
meetings and
working groups




	ADPCA47.tmp
	Slide Number 1


