3. Equality Overview and Action Plan

The City Council has adopted Inclusive Growth as a very explicit goal to help ensure
that all residents can benefit from the considerable economic growth of the last
twenty years. Ensuring that every resident benefits from the growth of a City remains
a core priority for the Directorate and is fully embedded within the ongoing work to
review the City’s social housing allocation policy and the approach to affordable
housing. Throughout the planning process the equalities impacts of this work has
been firmly embedded and changes to some aspects of service provision have been
implemented, for example the marketing and advertising company for affordable
housing has been asked to use media channels to reach more diverse communities.

The directorate also ensures that it clearly demonstrated how equalities impacts are
considered during the planning and delivery of any new developments ensuring
compliance with national guideline and legislation.

Manchester's Extra Care development programme, giving greater housing choice for
older people, is well underway. In total, 7 schemes are in development which will
deliver nearly 500 apartments by 2022. This will take the total extra care apartments
in the City to well over 800. Extra care for Lesbian, Gay, Bi-Sexual and Transgender
(LGBT) elder residents which is part of an effort to improve residential care delivery
for this protected characteristic group has been further developed during the year, a
site has now been confirmed and the provision is being designed with input from an
LGBT elder reference group. Similarly, the proposals for the major development
Northern Gateway is currently exploring the potential for collaboration and co-design
with age-friendly Manchester. The Directorate is also committed to promoting the
diversity of the City; to commemorate the centenary year of women's right to vote,
one of the new roads in Brunswick was unveiled as "Sylvia Pankhurst Way”.

Work is continuing on four new supported accommodation schemes for citizens with
learning disabilities. A ten apartment scheme in Harpurhey will be complete in
December 2019; Northfields in Moston is progressing with an expected completion
date of May 2019 and twenty units at Scout Drive in Wythenshawe are also expected
to be complete in May 2019. Work is ongoing with Commissioners from Adult Social
Care to choose the floor coverings, tiles and confirming assistive technology
infrastructure to support residents in living independent lives.

In 2018/19 the Work and Skills team joined the directorate to further strengthen the
links between residents and the opportunities provided through the growth of the
City. The team also works with diverse communities to ensure all residents have
equal opportunity to access training, develop skills and secure sustainable
employment. The implementation of the Our Manchester Disability Plan has been
strongly supported by the Work and Skills Team who have coordinated the work and
skills workstream plan. This has involved securing commitment from a number of
anchor institutions to achieving Disability Confident Leader status which requires
employers to ensure that their recruitment and staff development processes are
inclusive. The team has led on a number of positive action activities to prepare
disabled people for work via work tasters sessions and visits to the council. A case
study on this work which involved the co-design of the plan, changes to service
provision and a real life example of an individual securing employment has been



developed and shared to promote good practice. Based on feedback from disabled
people, the team is coordinating a targeted recruitment event for disabled people in
March. The Work and Skills Team has also been supporting a piece of work with
GMCA to increase the number of BAME apprentices, sharing the personal and
powerful insight of a higher level apprentice within the team around her experience of
finding and progressing within work.

The management of our Operational Estate also ensures that when moving teams,
all staff with additional needs are supported with a personal relocation plan and all
refurbished offices are designed to attain the DFA2 standards within DDA
legislation. Additional interventions in 2018/19 include EIlAs for the refurbished
Hulme District Office and on the lease of City Road East; within the Town Hall
Extension a new dedicated expressing pod for mothers returning from maternity
leave and the development of a new well-being space.

Review of Proposed Changes and Activities

Proposal Proposed EIA | Decision Senior Comments on
Completion Date Management |initial potential
Date Lead impacts
Factory March 2020 2021 Head of City World class
Centre cultural centre
Regeneration | accessible by all
residents.
Review of the June 2019 Sept Director, Ensuring all
Housing 2019 Housing and Manchester
allocation Residential Residents have
scheme Growth equal access to

social housing

Affordable TBC TBC Director, Ensuring all
Housing Policy Housing and Manchester
Residential Residents have
Growth equal access to
affordable
Housing various various Director, Ensure
solutions for Housing and additional
residents Residential provision meets
Growth the needs of our
diverse
communities
All major various various Strategic Ensuring
residential and Director, residents benefit
commercial Development | from residential

developments and economic




growth of City
including
employment
opportunities

Refurbishment March 2020 2021 Head of Changes to
of Alexander Estates estate meets the
House needs of diverse
staff and
residents
Resident various various Head of Work | To ensure
employer and Skills residents benefit
programme from
employment
opportunities
Skills Strategy March 2019 April Head of Work | To ensure all
implementation 2019 and Skills residents have

equal access to
sustainable
employment

Monitoring of the Delivery Plan

The Directorate’s Equality Champion will update this delivery plan and provide
quarterly progress reports to both the Directorate Management Teams and the
Corporate Equalities Champions Group. Progress on the delivery of this plans is also
reported to the Communities & Equalities Scrutiny Committee. A directorate
equalities working group which has been meeting for over 2 years with membership
from each service area. The group manages the delivery plan, embeds equalities
within ongoing service planning /delivery and also manages delivery against the
corporate priorities. A new model has been developed which demonstrates the
cyclical relationship between understanding our communities and customers, using
this to inform our planning, implementing service delivery, and therefore engaging
our diverse communities. An area on the intranet has been established to explain this
model and provide a central place to share data, planning and guidance, and good
practice case studies. These are all designed to deliver against the corporate
priorities of: Knowing Manchester Better: Take the time to listen and understand;
Improving Life Chances: We own it and are not afraid to try new things; and
Celebrating Diversity: Proud and Passionate about Manchester's communities.




