Manchester Health and Wellbeing Board
Report for Information

Report to: Manchester Health and Wellbeing Board — 23 January 2019

Subject: Manchester University NHS Foundation Trust (MFT) One Year
Post Merger Report

Report of: Peter Blythin, Single Hospital Service Director

Summary

This report provides the Board with a final copy of MFT’s One Year Post Merger
Report. The Report captures some of the key achievements and lessons learned in
the first year of operation for the new organisation.

Recommendations

The Board is asked to note the contents of MFT’s One Year Post Merger Report and
the continued good progress with Integration.

Board Priority(s) Addressed:

Health and Wellbeing Strategy priority

Summary of contribution to the strategy

Getting the youngest people in our
communities off to the best start

Improving people’s mental health and
wellbeing

Bringing people into employment and
ensuring good work for all

A Single Hospital Service Programme will
optimise the provision of healthcare
services to young people across
Manchester and so minimise any adverse
effects.

Enabling people to keep well and live
independently as they grow older

A Single Hospital Service will ensure
effective standardisation of hospital
services in Manchester so that residents
are able to access the best and most
appropriate healthcare, regardless of where
they live.

Turning around the lives of troubled
families as part of the Confident and
Achieving Manchester programme

One health and care system — right care,
right place, right time

The Single Hospital Service will help to
facilitate development and implementation
of the most appropriate care provision.

Self-care




Lead board member: Kathy Cowell — Chair, MFT
Contact Officers:

Name: Peter Blythin

Position: Director, Single Hospital Service Programme (MFT)
Telephone: 0161 701 0190

E-mail: Peter.Blythin@mft.nhs.uk

Background documents (available for public inspection):

The following documents disclose important facts on which the report is based and
have been relied upon in preparing the report. Copies of the background documents
are available up to 4 years after the date of the meeting. If you would like a copy
please contact one of the contact officers above.

None


mailto:Peter.Blythin@mft.nhs.uk

Introduction

. The purpose of this paper is to provide a copy of the Manchester University
NHS Foundation Trust (MFT) One Year Post-Merger Report (Annex A) to the
Health and Wellbeing Board.

Background

. The Health and Wellbeing Board has received regular updates on the
progression of the Single Hospital Service Programme including video
briefings, presentations and written reports.

. The attached One Year Post-Merger Report is a consolidation of the
achievements, challenges and reflections from the first year of MFT,
incorporating and building on the case studies and integration examples that
have been previously submitted to the Board.

Content Summary of the One Year Post-Merger Report

. The One Year Post-Merger Report captures and celebrates some of the key
achievements and benefits that colleagues have delivered in the first year of
operation of MFT.

. The Report also outlines the new organisational structure including the scope
and scale of services MFT provides before setting out the vision and values
that have been collaboratively developed with staff.

. Additionally, the Report details the initial priorities of the new Trust and the
dedicated focus MFT gave to ensuring that services remained safe and stable
for patients.

. Finally, the Report also reflects on the lessons learned from the merger
process and outlines MFT’s ambition to continue to integrate services and
improve the provision of healthcare for the population it serves.

Recommendation
. The Manchester Health and Wellbeing Board is asked to receive the attached

One Year Post-Merger Report and note the good progress that continues with
integration.



