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COLLEGE 2020 STRATEGY
L AUNCHED 2016

THE MANCHESTER COLLEGE BE AMAZING

STRATEGIC AIMS

e
@1 Qe

Students People & Culture The right people

Building infrastructure

Developing accountability

Focus on excellence

be amazing
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A CHALLENGING MARKET

10 Local Authority Education and Training

Greater Manchester 16-18 Learner Starts 2011-2015 19+ Participants 2013/14 - 2015/16
150,000 _ £0.000 —
142,270 ’
— B 2013/14
141,450 2014/15
40,000 (— W 2015/16
120,000
30,000 |—
90,000 93,080 85,260 ZORO0 =
87,770 =
R \ /
60,000 -
2011/12 2012-13 2013/14 2014/15 2015/16 .
Bolton ! Bury IManchesterI Oldham ! Salford ! Stockport ! Tameside ! Trafford ! Wigan !
16-18 LEARNERS 19+ LEARNERS
e Major drops in 16-18 learner starts have been experienced across GM e Substantial drops have been experienced in all GM Boroughs for 19+
boroughs since 2012 learners (since introduction of Adult Learner Loan)
e Though this has now plateaued, with learner starts (Education and e Manchester had the highest actual drop - however we delivered above
Training) for Manchester Borough showing a slight improvement from +3% of AEB in 17/18. Challenge remains with Adult Learner Loans

2013 to 2014, and not the major declines

e Given the predicted growth in L3+ jobs in GM (and the associated
e |t is also clear that the 16-18 population trends are now reaching their benefits), we need to create and promote a stronger differential offer to
nadir, and are recovering (as highlighted later) these markets
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STUDY PROGRAMME EXPECTATION

OUR STUDENTS WILL

/—- CITIZENSHIP

GCSE E&M ALL * benefit from inspirational programmes of study -
]2,000 B | EARNERS relevant work placement & key E&M skills
ENTRIES e benefit from personalised and inclusive teaching /

individualised support and enrichment

e make the best possible progress regardless of
their starting point

e become work ready as a result of the high
expectations - including attendance, behaviour

WORK * be enthused by the passion and dedication of our
EXPERIENCE teachers, support staff and managers

CORE AIM 5,000 e have a safe and welcoming environment to study
5,000 LEARNERS and develop
LEARNERS

AChimnt

e Rates
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2018-19: OFSTED SELF-ASSESSMENT

OUTCOMES FOR LEARNERS OUTCOMES FOR LEARNERS
OVERALL ACHIEVEMENT RATE 16-18 ACHIEVEMENT RATE
90 90 —
G1 O G1
87.9 89.3 ) ) Mapchestr
Gz | 7=
o G1 89-90
86.1 O 85 |
- 85.] =] 86.4 &
85 S e
[]
@ | g L
]
50 2 Dudey
/5
78.4 []
\Z Walsall College
/5 ‘ ‘ 70 | | |
2014/15 2015/16 2016/17 2017/18 2014/15 2015/16 2016/17 2017/18
% % % % % % % %
TEACHING AND LEARNING
| | | | | | | |
ASPECT 1: Lesson Visit 1 73%

The planning of teaching,
learning and assessment to

_ =
meet the needs of learners Lesson Visit 2 81 /0
ASP.ECT 2: Lesson Visit 1 65%
The delivery and management

of teaching, learning and . o
assessment to maximise Lesson Visit 2 73 A

learning and progress

ASPECT 3: Lesson Visit 1 71%
The promotion and e
development of learners’ wider IRSCIARAII9% 77%

skills
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ALPS - VALUE ADDED

2015/16
2016/17
May 2018

2018 outturn

BTEC overall

2015/16
2016/17
May 2018

2018 outturn

BTEC 90-credit

diplomas

2015/16

2016/17
May 2018

A levels

2018 outturn

2015/16

2016/17
May 2018

AS levels

2018 outturn

Outstanding

Outstanding

Excellent

Very good

Satisfactory to
Good

Below average

Less than
satisfactory

Relatively poor

Poor

L)
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|
LEVEL 1

WORK EXPERIENCE

PERSONAL DEVELOPMENT, BEHAVIOUR AND WELLBEING

| | |
32.4%

2016/17

April 2018 71%

May 2018 92% towards target

LEVEL 2

June 2018

56.2%

2016/17

April 2018 54%

LEVEL 3

May 2018 69% towards target

June 2018 91% towards target

109% towards target

aaaaaaaaaa

* Be here and be ready
* Wear your ID

2016/17 85.5%

April 2018 YA
May 2018 73% towards target

June 2018 85% towards target

TOTAL

66.2%

2016/17

April 2018 64%

May 2018 74% towards target

June 2018

90% towards target

* Be employable

PROFESSIONAL

/ff

MBITIOUS

(N

PROFESSIONAL FORMULA

SAINT-GOBAIN

Hilton

HOTELS & RESORTS

JEWSON

Be inclusive and kind

o Show appreciation

RESPECTFUL

Be honest

aaaaaaaaa

The Deal

COMMITTED

* Be determined
* Aim high
* Be proud

= 3

RESPONSIBLE

Citizenship

=

The
Manchester

)

Tetrosyl

¥y MANCHESTER
& CITY COUNCIL

WILLMOTT DIXON

Nuffield
Health

Qﬁ'

COLLABORATIVE

* Take ownership
* Have a can do attitude
* Lead by example

* Share ideas
* Show understanding
* Work together

Solve problems
Get involved

See it, say it, sort it
PROACTIVE

Finish what you start
Dig deep and try hard
Hit your deadlines

The
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NEXT STEPS

!,%“ @g‘i@

o ay

OFSTED 2-1 UNDERPINNING T-LEVELS MAYOR / SUPPORT
Journey to :) ' PROPERTY | ' COMBINED GM STRATEGY
outstanding [ STRATEGY AUTHORITY

3 - 10 year plan &t PARTNERSHIP

The
Manchester
College.
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The Sheffield
LEARN ¢ Manchester

Hall ¥ty MANCHESTER G M CA m Cheshire and Warrington NORTHERN <be
B College. Uﬁi‘?el};it A CITY COUNCIL COMBINED _
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AUTHORITY Local Enterprise Partnership SKILLS GROUP e TNTE FOR e Education & Skills

Funding Agency
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BUSINESS :
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2017

SKILLS FOR
BUSINESS
AWARDS
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THE MARKET

SIZE, SCOPE AND SCALE

North East

Regional Apprenticeship
Starts

64,100

Total People
Starts by Region

Market %

North West

144,550

Yorkshire and the Humber

110,420

East Midlands

86,550

West Midlands

108,550

East of England

84,250

London

83,610

South East

119,540

South West

England Total

97,510

899,100

Figure 2: Quarterly apprenticeship starts from May 2015 *~
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3 million target

First reported data
m Lalest quarterly data

m Final reported data
=

Apprenticeship levy
introduced

Cumulative slarts

since May 2015 i

Q4
201415

Q1

Q2 Q3 Q4 Q1
2015/16

Q2 Q3 Q4 Q1

201617

Q2 Q3
2017118

&8 54
May 2015 (millions)

i
oo

Cumulative starts since

b
o

LEP Area

Cheshire and Warrington

Total LEP Apprenticeship
Starts 2016/17

Total People
Starts by LEP 2016/17

Market %

Greater Manchester

Leeds City Region

Specialised Construction

York and North Yorkshire

Lancashire

100,000

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

P Final data
7 First reported data (2016/17)

% First reported data (2017/18)
B Most up-to-date data

Monthly apprenticeship starts

2017/18 academic year

LEADERS IN LEARNING ®
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GROWTH SECTORS

TOP LEVY EMPLOYER
SECTORS

Regional

Food and Beverage
Service

Public Administration Manufacturing

Education

Residential Care Wholesale and Retail

Professional, Scientific

Legal and Accounting
and Technical

Office and Administration
Administration and

' Support Service Activities
LEP / LA PRIORITIES ‘

Dlgltal Mcr GROWTH

OCCUPATIONS
Health - GM

Construction - Mcr
Elementary

Administration Service
Operatlons

STEM - C&W

Hospitality - Mcr
Carlng Personal Service

Admmlstratlon

Health




Improving performance and market share

Overall achievement rate vs National Rate Total People: Apprentices on ROTP

Overall Achievement National Rate March 2018 Total People Projected Greater Manchester Cheshire & Warrington
Cohort 2079 2161 3236

« Total People’s performed better than most GM and Cheshire and
Warrington providers, with NW England having a greater decline
(post-levy) than the national average.

 Greater Manchester is now Total People’s largest apprenticeships
market by ROTP numbers

Achievement Rates: Direct v Indirect Delivery

2017/18 2017/18

76.40% 66.20%
Achievement Rate 68.40% 65.80%

LEADERS IN LEARNING ®

@ TOTAL PEOPLE




Vision to 2023: Growing the quality and

quantity of apprenticeships

North West Greater Manchester

Leading high quality Nine Skills Areas
apprenticeships provider -

o _ | Financial and Professional Services
majority direct delivery _
. Health and Social Care
North West Retail
Develop Higher / Degree Education

apprenticeships offers s _
. Hospitality and Tourism

North West

Align growth with
Key GM Skills Priority
Sectors and from L2+

. Construction
Logistics

0O N OO O A N N —

. Advanced Manufacturing

O. Digital and Creative
Employee Partnerships
To / from industry
employers in key
sectors with frameworks

@ TOTAL PEOPLE

LEADERS IN LEARNING ®




L EARN ®
DEVELOP
= XCEL

Acquire professional gualifications through digital and
blended learning - over 5,000 current students




Course Learner No.

CIPD L3 90
20%+ of MOL CIPD L5 150
learners work In CIPD CRC L7 270
Manchester or for CIPD LOL L7 70
Manchester-based i -

_ CMI L5 N7
companies, 1,170 omerty Adoncy - 000
In 201 7/18 Property Law 1,000

Construction 1,100
TOTAL 5,861




NOVUS

FOUNDATIONS FOR CHANGE ®




Novus work in North West and GM Impact:

Total Total Pg:ne(né:ﬂfng; m Estimated | Estimated GM
North West Prison Learners Lea_rning based on prison GM Total ITearning
Aims profile) Learners Aims

Buckley Hall 468 1,071 100.00% 468 1071
Garth 576 1,584 33.00% 190.08 922.72
Haverigg 619 1,278 33.00% 204.27 421.74
Hindley 1,028 2,265 33.00% 339.24 747.45
Kirkham 1,121 2,279 33.00% 369.93 752.07
Lancaster Farms 1,033 4,335 20.00% 206.6 867
Liverpool 2,248 3,762 5.00% 112.4 188.1
Manchester 1,663 4,928 95.00% 1579.85 4681.6
Preston 2,283 6,083 9.00% 114.15 304.15
Risley 1,259 2,791 30.00% 377.7 837.3
Styal 1,158 4,141 40.00% 463.2 1656.4
Thorn Cross 370 750 20.00% 74 150
Wymott 793 1,777 20.00% 158.6 355.4
14,619 37,044 4,658 12,555

Overall Ofsted Inspection Profile
e 2017/18 Novus 75% of prisons graded Outstanding or Good

« OFSTED national report December 2017 states only 44% of prisons overall,
Outstanding or Good.

Novus significantly outperforms the national averagess the leader in quality

for the sector

Achievement Rates

2015/16 2016/17 2017/18
Overall 92% 93% 94%
English 75% 82% 84%
Maths 79% 80% 82%

PRISONS AND YOUNG

OFFENDER INSTITUTIONS

SECURE TRAINING

CENTRE

GREATER LONDON

COMMUNITY-BASED PROVISION

LIVERPOOL

MANGCHESTER

SECURE HOSPITALS

NOVUS
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e Manchester needs Access and Higher Level
Technical and Professional education at levels

HE - Localised plan helps social inclusion

3/4/5+ - UCEN Manchester responds to these and

growing T-level and Industrial Strategy policies

At Level 4+ we are engaging many more GM wards
- in 18/19 total 600+ Access and 1,500 Level 4+

Students; majority from low income / deprived
wards

 England & Wales university applications down
for 2018, UCEN Manchester up 8%

e Enables Manchester residents to obtain a

3%

Foundation or BA/BSc Honours Degree validated

by MMU / Sheffield Hallam, studying and worki
locally with significantly reduced costs.

ng

UCEN Manchester

UCEN Manchester designed for deprivation challenges between Manchester wards;
e.g. 6% HE participation in Sharston / Bench Hill vs. 60%+ in Didsbury

UCEN

MANCHESTER

’ FIND

YOUR FUTUV
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