
 
APPENDIX B – Officer Savings Options 
 

Service Area  Description of Saving  Type Of Saving  Rag 
Deliverability  

Rag 
Impact  

21/22 
£000’s 

22/23 
£000’s 

Total 
£000’s 

FTE’s 

Homelessness 

Commissioning 

budgets 

Housing Related Support, work with 

RP's to reduce costs by 20% 

Service reduction - 

High Risk 

Red Red 600 600 1,200  

Management 

posts 

Management reductions for G10 and 

above Service Reduction 
Amber Amber 108  108 2 

Service Redesign 

Posts 

As part of 2020/21 funding was 

assigned for 3 FTE grade 10 posts to 

lead on the service redesign, this 

work will now be undertaken within 

existing resources Service Reduction 

Green Green 89  89 3 

Homelessness - 

full service 

redesign Management G7-G9 Service Reduction 

Amber Amber 139 139 277 7 

Rough Sleeper 

Provision New Provision Rough Sleepers Service Reduction 
Red Amber 1,400  1,400  

A Bed Every 

Night Provision for rough sleepers Service reduction 
Red Red 500  500  

Total  
   2,835 739 3,574 12 



 


