Our Strategic Aims:

1.Improve the health & wellbeing of people in Manchester
2. Strengthen social determinants of health & promote healthy lifestyles

Our strategic priorities are...
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3. Ensure services are safe, equitable & of a high standard with less variation

4.Enable people & communities to be active partners in their health &
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As a result of delivering these priorities, we will...

Reduce the gap in health and wellbeing outcomes for people across the city.
Improve children’s outcomes in their first 1000 days of life.

Support people with health problems to be in work.

Enable people to be confident in managing their own health and care.
Enable people in mid to later life to live longer in good health.

Reduce the number of people dying from preventable causes.

Have better co-ordinated services for people in their neighbourhoods that are
responsive to their needs.

Support people to live independently with a strengths-based approach across
health and social care.

Have safe and effective community-based care that supports people with the right
care, in the right place at the right time to have a better quality life.

Enable people to have more choice and control in how they interact with health
and care professionals including through the use of new technologies.

Have consistently high quality health and care services across the city.

Have consistently high standards in hospital based care.

Have shorter waiting times for outpatients, diagnostics and treatment.

Have co-ordinated acute services that meet both the physical and mental health
needs of people.

Have a redeveloped North Manchester General Hospital site, improving health
services for the population it serves and regenerating the area.

Improve outcomes for people through integrated Primary Care, Community Care
and Mental Health services in neighbourhoods.

Have developed and improved our services for children and young people to
maximise their life chances.

Have a financially sustainable health and care system, which targets resources on
the basis of population need.

The programmes through which our priorities will be delivered in

2020/21 are...
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*our catalyst programmes for 2020-2021
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