Appendix 1: 2019/20 Agreed activity and priorities

ACTIVITY

DATE

DIRECTORATE

Screening and immunisations

Ongoing

Adult Service

Independent Living Grants

Jan 2020 onwards

Adult Service

Adult services Improvement Ongoing Adult Services
Plan

Homelessness Ongoing Adult Services
Home Care - procurement May Adult Services
Suicide Prevention May - Sept Adult Services
Carers - promoting our carers | Ongoing Adult Services
offer

Social Worker recruitment Ongoing Adult Services
Smoking Cessation Ongoing Adults and Health

Social Prescribing - winning
hearts and minds

May onwards

Adults and Health

children/ celebration of
children’s achievements

Inspiring engagement and Ongoing All
action in Neighbourhoods
(Our Manchester)
New Intranet Live from March All
2020
Awards- Be Proud, Awards for | October/November | All
Excellence, Sports, Culture,
Buzz.
Skills for Life June Children Services
Locality Model Ongoing Children Services
Fostering Ongoing Children Services
Manchester’s rallying call for | Ongoing Children Services

Children leaving care (open
air cafe’s, finding housing,
virtual schools)

Sept onwards

Children Services

SEND Local Offer

Ongoing

Children Services




Adoption Ongoing Children Services
Safeguarding June Children Services
Early Help hubs (strength June/July Children Services

based/website)

School admissions

Secondary from 1
July - 31 Oct 2019
Primary from Aug
19 - Jan 15, 2020

Children Services

Literacy (Read Manchester) Ongoing Children Services
Neighbourhoods

Youth Council website August Children/Neighbourhoods

Liquid Logic July launch Core/Children and Adult
services

Elections Various Corporate Core

Arena Attack Memorial

May onwards

Corporate Core

BHeard Ongoing Corporate Core
Social Value Ongoing Corporate Core
Climate Change / Climate Ongoing Corporate Core
Emergency

Our Ways of Working Ongoing Corporate Core
(Owow)

Our Budget Jan 2020 Corporate Core

Clean Air (Air Quality)

May onwards

Corporate Core

Our Town Hall Ongoing Corporate Core

Local Democracy / Civic and | Ongoing Corporate Core
Ceremonial

Equalities events eg Ongoing Corporate Core
International Women’s Day

People Strategy Ongoing Corporate Core

Council Tax Ongoing Corporate Core
Affordable Housing Ongoing Growth and Development




Work and Skills inc.
apprenticeships

Ongoing

Growth and Development

Civic Quarter Heating Network

May onwards

Growth and Development

Gorton Hub June onwards Growth and Development
Green Manchester (carbon Ongoing Growth and Development
reduction, climate change, Corporate Core
green and blue infrastructure)

Age Friendly Manchester Ongoing Health

Baby loss Ongoing Health

MMLAP (living with cancer) 2020 Health

Infant feeding Ongoing Health

City Centre Ongoing Neighbourhoods
Highways improvement works | Ongoing Neighbourhoods
Waste and Recycling Ongoing Neighbourhoods
Keep Manchester Tidy Various Neighbourhoods
(littering and flytipping)

Major events (incl. Christmas, | Year round Neighbourhoods
Manchester Day, Festival of

Manchester)

Major Cultural events Ongoing Neighbourhoods
Culture, Leisure, Parks and Ongoing Neighbourhoods
Libraries - widening Access

and Participation

Parks Ongoing Neighbourhoods
Business Units - (markets) Ongoing Neighbourhoods
Business Units - Ongoing Neighbourhoods
Bereavement/Catering/Pest

Control

Community Safety Ongoing Neighbourhoods
Libraries Ongoing Neighbourhoods

Preventing poverty and debt
(Universal Credit, Family

July onwards

Neighbourhoods, Children
Services, Adults, Growth




Poverty, Homelessness
prevention)

and Development and
Corporate Core




