Manchester Health and Wellbeing Board
Report for Information

Report to: Manchester Health and Wellbeing Board — 30 October 2019
Subject: Manchester Locality Plan Refresh

Report of: Executive Director of Strategy, MHCC

Summary

This report sets out the requirement to produce a Refreshed Locality Plan for
submission to the Greater Manchester Health and Social Care Partnership by 29t
November 2019. It describes how the Manchester system is approaching the
development of its 3™ Locality Plan Refresh and the proposed content.

Recommendation

To note the approach to developing the Manchester Locality Plan Refresh 2019.

Board Priority(s) Addressed:

Health and Wellbeing Strategy priority

Summary of contribution to the strategy

Getting the youngest people in our
communities off to the best start

Improving people’s mental health and
wellbeing

Bringing people into employment and
ensuring good work for all

Enabling people to keep well and live
independently as they grow older

Turning round the lives of troubled
families as part of the Confident and
Achieving Manchester programme

One health and care system — right care,
right place, right time

Self-care

The Locality Plan: Our Healthier
Manchester seeks to deliver a transformed
and sustainable health and care system
that improves the health and wellbeing of
the people of Manchester.

Contact Officers:

Name: Edward Dyson

Position: Executive Director of Strategy
E-mail: edward.dyson@nhs.net
Name: Julie Taylor

Position: Director of Strategy

E-mail: Julie.taylor4d0@nhs.net




Background documents (available for public inspection):

The following documents disclose important facts on which the report is based and
have been relied upon in preparing the report. Copies of the background documents
are available up to 4 years after the date of the meeting. If you would like a copy
please contact one of the contact officers above.

e The Locality Plan: Our Healthier Manchester (2016)
e The Locality Plan Refresh (2018)
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Introduction

The ten localities that make up the Greater Manchester Health and Social
Care Partnership (GMHSCP) all produced detailed Locality Plans in 2015/16,
which have been updated to varying degrees in the intervening period.
Manchester produced its first Locality Plan Refresh in April 2018.

Since those original locality plans, a number of new pan-Greater Manchester
strategies have been developed. These include:

The Greater Manchester Strategy — Our People Our Place;

The Health & Social Care Prospectus;

The Unified Model of Public Services;

The Local Industrial Strategy — drawing on the Independent Prosperity
Review.

In addition, the NHS Long Term Plan has been published along with the Long
Term Plan Implementation Framework, which gives a detailed breakdown of
the national requirements to 2023/4.

In order to take account of the above pan-GM and national strategies,
localities have been requested to refresh their Locality Plans by the end of
November 2019. These Refreshed Locality Plans will underpin the Greater
Manchester Delivery Plan, the GMHSCP implementation plan for the
Prospectus, the Unified Model of Public Service and the NHS Long Term Plan.

Background

The original Locality Plan: Our Healthier Manchester, produced in 2016, set
out the ambition to improve health and care outcomes for the people of
Manchester, within a financially sustainable health and social care system.
The initial focus led to rationalisation of the Manchester system and created a
single commissioning function (SCF); a single hospital service (SHS) and a
local care organisation (LCO).

The refreshed Locality Plan (April 2018), set within the strategic context of Our
Manchester, shifted the emphasis away from structural change to a focus on
Our People, Our Services and Our Outcomes.

This Locality Plan Refresh (November 2019) is being produced within the
context of a maturing health and social care system, responding to both the
Greater Manchester Health and Social Care Partnership’s (GMHSCP)
Prospectus (March 2019) and the requirements of the NHS Long Term Plan.

It will showcase the progress that has been made in Manchester over the last
3 years, including the achievement of key milestones, the difference that new
care models have made to people’s lives and the impact on health and care
outcomes. It will reaffirm our ambition to create a population health system
that puts health at the heart of every policy across the full spectrum of public
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services, improving health and care outcomes for the people of Manchester,
whilst ensuring financial sustainability.

Process and content

The process of developing the Locality Plan Refresh 2019 is being managed
through the Locality Plan governance structure, involving key system partners
from across the Manchester system.

In line with the governance structure for the Manchester Locality Plan, the
Transformation Accountability Board (TAB) will be responsible for agreeing the
Locality Plan Refresh for submission at the end of November, in advance of
formal approval from HWB at its January meeting.

The Manchester Directors of Strategy are acting as the editorial panel for the
Locality Plan Refresh and will ensure that the Refresh reflects the ambition for
health and social care transformation in the Manchester system.

The Locality Plan Refresh 2019 will include content relating to the following
key areas:

e The vision for a population health system, reaffirming our strategic aims
and setting out future strategic intent/objectives;

e Progress to date on the ambition and milestones set out in the original
Locality Plan 2016 and the Locality Plan refresh 2018;

e Our approach to delivering at a Neighbourhood level, set within the context
of Bringing Services Together for People in Places;

e The Manchester system architecture, including the Local Care
Organisation (MLCO), the single commissioning function (MHCC) and the
single hospital service (MFT);

e A section on workforce and how it will support our system architecture and
strategic intent;

e Our approach to developing a sustainable health and care system, with a
‘read across’ to the Long Term Plan Implementation Framework.

Next steps

The GMHSP has requested submission of Refreshed Locality Plans by 29t
November 2019. In order to achieve that date, the following timeline is being
worked to:

e First draft to be considered by TAB — 30t October 2019;

e Submission to GMHSCP — by 29" November 2019;

e Final Locality Plan Refresh submitted to HWB for formal approval — 22"
January 2020.



